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Chapter -8
CONTROLLING
Which function of management ensures that actual activities confirm to planed activities?
or
name the function which reviews the operations in a business unit.
There are two managers rahim and pankaj. Rahim is saying that ‘controlling is forward looking’
whereas according to pankaj ‘controlling is looking back’ . Who is correct? Explain why.
Employees know well in advance what they are expected to do and what are the standards of
performance on the basis of which they will be appraised, which in turn help them to give better
performance. Which importance of controlling is highlighted here?
Which function of management ensures work accomplishment according to plQ? Name and
explain the importance of the function.
Controlling provides direction to all activities and efforts for achieving organizational goals.
Which importance of controlling is referred here? Also explain two more of its importance.
“There is close and reciprocal relationship between planning and controlling”. Explain the
statement through an example.
“Controlling is a systematic process involving a series of steps.
Name the concept which suggests that only significant deviations which go beyond the
permissible limit should brought to the notice of management
Which technique of control is concerned with the contribution of actual and planed expenditure.

Q..10 “In ideal control system is the one that checks every bit of performance”. Do you agree with this

statement? Give reasons to support your answer.

Q..11 Abc Itd. Is manufacturing auto spare parts on large scale. The company policy is that 3% of the

daily production could be defective. answer last two months it is observed that about 10-12% of
production is defective. Which function of management is reinsured to correct the above case?
State the procedure to be followed to correct the things.

Q..12 “Comparing the actual performance with the laid standards, finding out the deviations and taking

corrective action is an important function of a function of management”. Name the function and
explain the process.



